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Founded as Southern Engine 
and Pump Company in 1908  

For more than 100 years, DXP 
Enterprises has served as a leading 

industrial distribution expert. DXP 
continues to stay on the leading edge 
of technology, training and products 

while attracting and retaining 
the best employees.
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Manual cash application 
process for 50K+ invoices 

per month

100%
Monthly gap due to poor 

cash posting and 
collections process

The Challenging 
A/R Landscape 

at DXP

Need for improvements across 
People, Process & 

Performance

$30 Mn
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at DXP

Need for improvements across 
People, Process & 

Performance

$30 MnOur goal was to remain efficient by 
improving the A/R processes amidst 

rapid business growth without 
sacrificing customer satisfaction



Touchless Dunning

Resulting in faster & efficient 
collections from 15,000+ active 

customers                             

Faster Payment

 Processing through 
automated invoice matching 

DXP Big-Bang Approach to Achieving Speed-to-Value

AI-Based Remittance

 Prediction for missing remittances resulting 
in faster cash posting

Touchless Dunning

AI-Based Remittance

Faster Payment

Speed
to 

Value



Beyond the Hype:

 Achieving Real 
Business 

Outcomes 

       38.5%
Improvement in cash 

flow

 87%
Cash Application

automation

100%
Automated deductions 

coding for short 
payments

     $100 Mn
Collected $100 Mn for 5 

consecutive months



Focusing On Improving the Performance

Performance

Building KPIs which are aligned with 
the business

Analyzing past data for 
benchmarking 

Incorporating best practices to 
improve both people and processes

Process
Automating the A/R 
process with the right 
technology

Making A/R processes 
more efficient

Doing more with less

People
Building the best-in-class 
A/R team

Adapting to new processes 
and technologies

Defining the A/R team’s role 
in company’s success



   Why is DSO Dead?

DSO is less accurate with 
shorter time periods, 

which is why it is calculated 
every 3 to 6 months

Benchmark performance in 
relation to the industry 
and measure the cost of 
outstanding receivables

DSO is a good indication of 
how the organization is 

performing in relation to its 
standard payment terms

DSO is largely impacted by trends in sales



Trial Balance Aging 
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6 Ways DXP is Measuring the Performance of  A/R Automation
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6 Ways DXP is Measuring the Performance of  A/R Automation

Full record of 
open receivables 

● Indicates Health
● Highlights areas of focus 

● Trends payments
● Highlights process issues

● Tells us if tools work
● Quantifies value

Trial Balance Aging 
1

What is It?    Why is it important?



A Sneak Peek Into DXP Analytics Dashboard
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6 Ways DXP is Measuring the Performance of  A/R Automation

Full record of 
open receivables 

How quickly a customer 
pays vs. agreed terms 

Measurement of posted 
payments without 

manual intervention 

● Indicates Health
● Highlights areas of focus 

● Trends payments
● Highlights process issues 

● Tells us if tools work
● Quantifies value 

● Trends payments
● Highlights process issues

● Tells us if tools work
● Quantifies value

Trial Balance Aging 
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6 Ways DXP is Measuring the Performance of  A/R Automation

Process of manually 
working payments that 

failed during automation 

● Highlights where to improve
● Points out problematice 

payers

● Trends payments
● Highlights process issues

● Tells us if tools work
● Quantifies value

 Exception Management 
(Time to Resolution)

4
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6 Ways DXP is Measuring the Performance of  A/R Automation

Process of manually 
working payments that 

failed during automation 

Speed in which we resolve 
requests from customers 

● Highlights where to improve
● Points out problematice 

payers

● Trends payments
● Highlights process issues

● Tells us if tools work
● Quantifies value

 Exception Management 
(Time to Resolution)

Team Response SLA’s

4

5

What is It?    Why is it important?

● Indicates if meeting or 
failing customer needs

● Points where we need to make 
process or staffing adjustments



A Sneak Peek Into DXP Analytics Dashboard



6 Ways DXP is Measuring the Performance of  A/R Automation

Process of manually 
working payments that 

failed during automation 

Speed in which we resolve 
requests from customers 

Staffing matched 
to workload 

● Highlights where to improve
● Points out problematice 

payers

● Trends payments
● Highlights process issues

● Tells us if tools work
● Quantifies value

 Exception Management 
(Time to Resolution)

Team Response SLA’s

FTE Alignment

4

5

6

What is It?    Why is it important?

● Indicates about meeting or 
failing customer needs

● Points where we need to make 
process or staffing adjustments

● Becomes the efficiency 
indicator

● Draws a line between reality 
and business case



A Sneak Peek Into DXP Analytics Dashboard



The Impact of A/R Metrics & KPIs

Drive a high-performance culture by benchmarking 
KPIs against industry peers

Track digital transformation success with product 
usage and analyst performance metrics

Identify receivables bottlenecks with a 360° view of 
global A/R performance



The Road Ahead: Focus Areas for 2024

Order 
Validation

Automating the order 
validation process outside 

our ERP 

Targeted 
Campaigns

Streamline dunning and 
payment process through 

targeted campaigning 

Integration 
Capabilities

Integrating with new ERP 
systems to support future 

business growth objectives

Process 
Centralization

Integrating Canada Cash App and 
Collections process

Automation 
Improvement 

Achieving 90%+ straight-through 
cash posting



Q&A

 If You Liked This Session, Don’t Forget To Rate It On The WebEx App

1:1 Sessions – Check-in near the 1st & 3rd Base Desks



V
VENUE | Lexus

Up Next

VENUE | Germania VENUE | Evan W.

VENUE | Visitors VENUE | Field R2R

Lower DSO while 100% WFH: 
Medline's Playbook for Hybrid Work 

That Delivers Business Results

Receivables reinvented- 
Pioneering innovative integrated 

solutions for modern finance

Accounting Booth Visit

03:10 PM CST 03:10 PM CST

Navigating Career Growth - 
A Workshop by Cox Automotive SVP

How AI Improved Danone’s 
Receivables Forecasting

03:10 PM CST

03:10 PM CST 03:10 PM CST

O2C O2CTreasury

Partner
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1:1 Sessions – Check-in near the 1st & 3rd Base Desks


