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Introduction

The record-to-report (R2R) process is a crucial accounting process that helps 
organizations collect, process, and report financial information. It involves tasks like 
recording transactions, reconciling accounts, and preparing financial statements. 

Assessing the maturity of your organization's R2R process can be challenging, as 
every journey is unique. To simplify this task, we have developed the Accounting 
Maturity Assessment Model. It helps you evaluate your current process and 
identify areas for improvement in less than 1 minute. 

Take the assessment to see how your Accounting 
model scores against the four progressive levels of 
maturity in less than 1 minute. 

Start Your Assessment

https://www.highradius.com/resources/assessments/accounting-maturity-model/
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The record-to-report (R2R) process is a critical aspect of financial operations, but it can 
often be complex, time-consuming, and prone to errors. To reach the proactive stage 
and improve this process, organizations need to prioritize key areas: process, people, 
data, technology, and collaboration.

Chapter 1: Mastering the Record-to-Report Process
Key Focus Areas for Financial Excellence

Process improvement involves identifying and streamlining inefficient or 
outdated processes, such as manual data entry or paper-based reporting. 
Organizations can reduce errors, increase efficiency, and free up resources for 
more strategic tasks by automating these processes.

People improvement involves investing in training and development programs 
to ensure employees have the necessary skills and knowledge to carry out their 
roles effectively. This includes providing access to industry-specific training, 
such as accounting or auditing, and leadership and communication skills.

Data improvement involves ensuring that data is accurate, timely, and 
accessible to all relevant parties. This may involve implementing a centralized 
data management system or investing in new technologies that allow for 
real-time reporting and analysis.

Technology improvement involves investing in artificial intelligence, or 
machine learning, which can automate repetitive tasks, reduce errors, and 
increase efficiency. Additionally, organizations should ensure that their 
technology infrastructure is up-to-date and secure and that they have 
appropriate disaster recovery plans in place.

Collaboration improvement involves breaking down silos between 
departments and promoting cross-functional collaboration. This can be 
achieved through a collaborative workspace, regular meetings, joint projects, 
or shared goals that encourage departments to work together towards a 
common goal.
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5 Key Pillars for building R2R Process Maturity

PEOPLE

PROCESS

DATA TECHNOLOGYCOLLABORATION
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Stages of R2R Maturity
From Ad-hoc to Proactive

Stage 1- Ad-hoc

Process: The Ad-hoc process lacks structure and formality, creating a need for clear 
documentation and standardization. 

People: Roles and responsibilities are not defined, and tasks are often assigned based 
on availability rather than considering the skills and expertise required. This haphazard 
approach can lead to inefficiencies and potential errors.

Data: Data is stored in disparate systems with minimal integration, making it difficult to 
access and consolidate information efficiently. The absence of robust data controls 
poses risks to data integrity and security.

Technology: People are heavily reliant on basic accounting systems or spreadsheets 
due to a lack of automation.

Collaboration: There’s a reactive approach to addressing errors and omissions. 
Collaboration with other departments may also be limited or nonexistent, which can 
lead to additional inefficiencies and inaccuracies.

How to Scale Up?

Establish a structured record-to-report process with documented milestones, 
and task responsibilities

Develop a dedicated team with clear roles and responsibilities to avoid confusion 
and duplication of efforts

Enhance connectivity of data sources to improve data accuracy and access 
to data

Invest in technology to automate critical and time-consuming tasks

Introduce proper communication channels across departments
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Process: At a reactive stage there is a formal and systemized record-to-report process. 
Most of the procedures are documented and standardized, providing a structured 
framework for the team to follow.

People: There is a dedicated team in place, and although the roles and responsibilities 
have been defined to some extent, there may be room for further refinement. 

Data: Data sources are integrated to some extent, although the quality of the data still 
needs improvement. Steps should be taken to enhance data validation and verification 
procedures to ensure that financial information is of the highest quality.

Technology: There might be software handling most of the accounting functions, but its 
integration with other systems is limited. This limitation hinders the seamless flow of 
information between departments and may lead to inefficiencies or errors.

Collaboration: Communication and collaboration with other departments are present but 
limited, and further refinement is needed to proactively resolve errors and omissions.

Stage 2- Reactive

How to Scale Up?

Drill down at task level to optimize computations, reviews, follow-ups, reporting, auditing, 
and downloading & uploading of information into ERP

Focus on skill development and enhance expertise within the dedicated team

Focus on regular data audits and validation processes to improve data quality

Improve integration with various systems and data sources  to increase efficiency 
and accuracy
Focus on enabling seamless cross-team collaboration for proactively identifying 
and resolving errors and omissions
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Process: There’s a highly efficient and automated account reconciliation and financial 
close process that ensures accuracy and timeliness. Through careful planning and 
continuous improvement, the procedures have been streamlined to minimize manual 
intervention wherever possible.

People: There’s a dedicated team of skilled and experienced professionals who possess a 
deep understanding of accounting principles and best practices. They work diligently to 
ensure that all financial transactions are properly recorded, reconciled, and reported. 

Data: Centralized data plays a crucial role in financial processes. There are robust data 
audits and validation processes to ensure the integrity and reliability of the information. 
This allows the team to have confidence in the accuracy of the financial statements and 
other reports.

Technology: There’s cutting-edge accounting software that automates most of the 
routine tasks and integrates seamlessly with various systems and data sources. This 
integration improves efficiency and reduces the risk of errors or data inconsistencies. 

Collaboration: There’s a strong cross-departmental collaboration that exists within the 
teams. Through regular communication and cooperation, errors or omissions are 
identified and resolved.

Stage 3- Preventive

How to Scale Up?

Continuously monitor and improve accounting process against industry benchmarks

Foster a culture of continuous improvement and knowledge sharing

Establish strong data governance practices

Adopt AI-based accounting software to automate the entire record-to-report 
landscape

Encourage continuous cross-functional collaboration to drive business insights 
and strategic decision-making
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Process: The account reconciliation and financial close process is fully streamlined and 
automated.

People: There’s a dedicated team of highly skilled professionals who are committed to 
continuous learning, and achieving exceptional efficiency and accuracy in financial 
operations. 

Data: With a focus on centralization and integration, robust data infrastructure is present 
ensuring high-quality information for analysis. Moreover, there’s a capability to view 
advanced analytics to extract valuable insights from data, enabling better 
decision-making and strategic planning. 

Technology: There’s cutting-edge software that automates the accounting processes 
and seamlessly integrates with various systems and data sources. This integration 
eliminates manual data entry and significantly reduces the risk of errors and omissions. 

Collaboration:There’s a culture of collaboration across departments, promoting proactive 
identification and resolution of any issues that may arise. 

Stage 4- Proactive
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You are at the top of the accounting maturity funnel. A proactive approach is a 
necessity for a faster month-end close. While closing the books will still be a priority for 
businesses, the focus will shift to end-to-end digital transformation, affecting multiple 
process areas. 

What does this mean for your business? Doing only one or two things really well is 
unlikely to suffice. The future of accounting is all about managing across functions, 
building the right combination of capabilities, and establishing a solid data-driven 
foundation. That’s what will distinguish tomorrow’s winning organizations. Excelling in 
multiple areas can sound like a tall order. However, it may be simpler than it looks.

Achieve end-to-end digital transformation 
of the accounting process

This is where HighRadius’ Autonomous Accounting Solutions come in. The 
Financial Close module, Account Reconciliation module, and Anomaly module 
are essential tools for achieving a truly digital accounting process.
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The Financial Close module will help you create detailed month-end close plans with
specific close tasks that can be assigned to various Record-to-Report (R2R) analysts to 
perform closing activities for all functional categories.

The Account Reconciliation module will help you Improve reconciliation accuracy by 
up to 90%. With out-of-the-box matching rule system to analyze large volumes of data 
with accuracy, you will be able to automatically reconcile data sets, identify anomalies 
faster, and improve compliance.

The Anomaly module provides real-time monitoring, detection and resolution of 
unusual transactions or activities, enabling companies to quickly identify and 
investigate any potential errors. This module can help prevent fraud and other financial 
crimes, improving the overall integrity of financial data.

Achieve Up to 90% Reconciliation Accuracy and Reduce Financial Close 
Cycles by up to 30%

Don’t settle for the ordinary. Discover the extraordinary with HighRadius.

By leveraging HighRadius’ Autonomous Accounting Solutions, you can achieve a fully 
automated, end-to-end digital accounting process, reducing the risk of errors and 
improving overall efficiency. This, in turn, can help to reduce costs, increase productivity, 
and improve overall financial performance.

Talk to Our Experts



About HighRadius
HighRadius is the leading provider of Autonomous Finance Software. Our AI-powered solutions automate routine 
processes and surface potential issues for further review, allowing finance professionals to focus on what matters, 
making better decisions more quickly than is possible with traditional ERP systems. More than 700 of the world’s leading 
brands leverage HighRadius to power their Order to Cash, Treasury, and Record to Report functions, including 3M, 
Unilever, Anheuser-Busch InBev, Sanofi, Kellogg Company, Danone, Hershey’s, etc.

Click here to know more about Autonomous Finance.

Corporate Headquarters
HighRadius Corporation
Westlake 4 Building (BP Campus)
200 Westlake Park Blvd.
8th floor
Houston, TX 77079

(281) 968-4473
(281) 404-9002

India
HighRadius Technologies
5th Floor, Block-3,
DLF Cyber City
Plot No 129 to 132
Gachibowli, Hyderabad,
Telangana-500019

040 4569 4500

Amsterdam
HighRadius B. V.
Barbara Strozzilaan 201
1083 HN Amsterdam

+31 (20) 8885054

London
HighRadius UK Limited
25 Wilton Road,
London,
SW1V 1LW

+44 (0) 203 997 9400

Frankfurt
HighRadius GmbH
Lindleystraße 8A
60314
Frankfurt am Main

+49 (0) 69 589967310

© 2023 HighRadius. All rights reserved.

F I N A N C E


