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| Executive Summary

In 2025, 72% of CFOs report manual
consolidation as a major challenge. Al can
cut close «cycles by 40% eliminate
reporting errors by 100%, and make
real-time, self-service reporting easier
without heavy IT or Excel dependency.

Gartner Predicts 80% of Large Enterprise Finance
Teams Will Use Internal Al Platforms by 2026

| Introduction

Group Accountants and Controllers are under pressure to close the books within
5-7 days, often managing 100+ reports with teams of 5-10 FTEs. Despite this,
up to 5% of reports may contain errors due to manual consolidation, causing
inefficiencies. Al-powered automation can reduce errors by 90% and speed up
the close process by 50-70%, improving accuracy and allowing teams to focus on
strategic insights. To address these challenges, Al-driven reporting automation
can cut manual reporting time by up to 40%, improve reporting accuracy by
30%, and reduce report generation time by 95%, streamlining workflows and
enhancing decision-making.
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Top 10 Challenges in Financial
Consolidation and Reporting for
Enterprises
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Manual Intercompany Eliminations

Over 90% of intercompany eliminations are still handled in Excel. Finance
teams burn 30-50 hours per cycle tagging and removing balances. It's
error-prone, slow, and completely avoidable.

Fixing Cash Flow Inconsistencies

When asset values change, teams struggle to distinguish whether it's due
to FX translation or actual Capex. This ambiguity leads to inconsistent

cash flow reporting.

Chart of Accounts Mapping Nightmare

Mapping 20-100 local entity CoAs to a group-level CoA takes hundreds of
hours each year, often without reusable logic or rules.
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@ Siloed Financial & Non-Financial Data
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Finance teams spend hours reconciling numbers across disconnected
systems like ERP, CRM, HR, and more. Without a unified view, reports lack
the operational context needed for strategic insights, driving up manual
effort and slowing down decisions.

Perceived Uniqueness of Reporting Processes

Many finance teams believe their reporting methods are too custom to
be automated, leading to inefficiencies and missed opportunities for
optimization.

Lack of Traceability in Consolidation

When discrepancies occur, finance can’t trace issues back to the source
system easily. They switch between ERP, Excel, and reporting tools, wasting
time and losing context.

Ramp-Up Time for Legacy Systems

Most legacy tools require 6-12 months for finance users to start seeing
improvements. The outdated UX and steep learning curve delay ROL.

Slow, Costly Implementations

Finance teams accept 6-month implementations as the norm. Adding
entities or reports often requires IT support or re-implementation, slowing
agility and increasing cost.

Poor Dashboarding and Data Integration

Real-time dashboards? Most teams can’t build a real-time dashboard,
even post-implementation, without using additional tools. Worse, EPM
platforms struggle to bringin non-financialdatafromHR, CRM, or marketing.

Excel Dependency and Add-In Limitations
Finance sticks to Excel for its familiarity and flexibility, but legacy add-ins

break often, and reports don’t refresh cleanly. This drives up manual work
and risks.
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Al Technologies Transforming
Financial Consolidation and
Reporting

In 2024, 58% of finance teams adopted Al (up from 37% in 2023), with Machine
Learning alone driving up to 80% reduction in manual reconciliations, 2—4 days
faster closes, and 50% more time for strategic work. 66% of CFOs expect Gen Al to
transform variance analysis, shifting focus from spreadsheets to strategy. From
anomaly detection to account mapping, Al is reshaping how finance teams work.

Let’'s break down the key Al technologies powering this shift and how each type
of Al agent tackles specific pain points in consolidation and reporting.

Can generate synthetic financial data, automate report generation, and assist
in creating scenario models.

Example: A finance lead spends hours compiling board decks with
commentary. Generative Al creates narrative explanations for variances and
produces board-ready reports in minutes, aligned to current financials.

Purpose-built for tasks like intercompany eliminations, reconciliations, and CoA
mapping, these agents mimic human decision-making, applying accounting
logic to match, eliminate, and map transactions quickly and accurately.

Example: In a retail group with 50+ stores, intercompany reconciliations
used to take days. Al agents now handle this by applying logic similar to
human accountants—automatically identifying, matching, and eliminating
transactions, significantly reducing manual effort and improving the accuracy
of financial close.
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3. Machine Learning (ML)

Used for automating data analysis, identifying patterns, forecasting, and error
detection in financial data.

Example: A regional controller struggles with frequent errors in consolidated
cash flow due to inconsistent classification of transactions across entities.
ML analyzes historical patterns and reclassifies entries accurately, reducing
manual corrections and improving reporting integrity.

4. Natural Language Processing (NLP)

Can be leveraged for extracting and understanding unstructured financial
data (e.g, text in financial reports, invoices, or documents).

Example: During consolidation, the team spends hours reviewing PDF invoices
to identify accrual needs for period-end reporting. NLP extracts vendor names,
dates, and unbilled amounts automatically, speeding up accrual entries and
reducing missed liabilities.

5. Robotic Process Automation (RPA)

Automates repetitive and manual tasks like data entry, intercompany
reconciliation, and report generation to enhance efficiency and reduce errors.

Example: A controller managing 10 ERPs spends days consolidating trial
balances. RPA pulls data from each ERP, maps it, and populates the group
reporting model, cutting manual effort and errors significantly.

See what Deloitte has to say on Al’s real world
impact on the controllership function.
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How does Al help with consolidation
and reporting processes?
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Intercompany Eliminations
(Traditionally takes 30-50 hrs/cycle)

Solved by: Al Agents, RPA

Al Agents detect, tag, and auto-eliminate intercompany AP/AR balances.
RPA automates repetitive manual tasks, while Expert Systems apply
configured elimination logic, reducing manual effort by 80%.

See how Al reduces Intercompany Elimination time by 80%

FX vs Capex Confusion in Cash Flow

Solved by: Machine Learning, Al Agents

ML models distinguish FX-driven vs Capex-driven asset changes by
analyzing transaction patterns, source tags, and currency behaviors. Al
Agents apply logic during consolidation, improving cash flow accuracy
by up to 60%.

See how Al improves cash flow accuracy by distinguishing FX vs Capex.

CoA Mapping Nightmares (traditionally takes 100+ hrs/year)

Solved by: Limited Memory Al, Al Agents, Machine Learning

ML and Al Agents auto-map local CoAs to group CoAs by learning from
historical mappings. Limited Memory Al refines these patterns over time,
reducing manual rework by 70%.

See how Al simplifies CoA mapping with just a click.
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No Traceability Across Systems
Solved by: Limited Memory Al, Al Agents, RPA

Al Agents provide embedded walkthroughs and ready-to-use logic.
Limited Memory Al adapts to user behavior, and RPA automates repetitive
setup processes, cutting ramp-up time by up to 80%.

6-Month Setup for Consolidation Tools
Solved by: Al Agents, RPA
Pre-built Al Agents and ERP-agnostic connectors, along with RPA for

automating setup tasks, enable finance teams to go live in under 30 days,
without IT or reimplementation.

Incomplete Integration of Financial + Non-Financial Data
Solved by: NLP, Machine Learning, RPA

NLP processes unstructured text, while Machine Learning refines data
insights. RPA automates data extraction and integration across multiple
systems, ensuring smooth data flow.

Custom Internal Reporting

Solved by: Al Agents, Generative Al, RPA

Al Agents automate report workflows using configurable templates.
Generative Al enables real-time customization based on user needs,
while RPA automates report generation processes, reducing manual
intervention. Expert Systems apply reporting rules without disrupting
existing processes.

See what EY has to say on How to make the most of Al in corporate
Reporting
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How does HighRadius help you
solve it?

HighRadius streamlines consolidation and reporting with Al-driven automation,
reducing manual effort by 70% and enabling go-live in under 30 days. It auto-
tags and eliminates intercompany AP/AR transactions, separates FX from Capex
for accurate cash flow reporting, and maps 100+ local CoAs, cutting mapping
time by up to 80%.

Powered by LiveCube, HighRadius enables real-time, self-service analytics with
no IT or Bl tools required. Teams can blend data across systems, drill into details,
and build dashboards with simple Excel-like logic. LiveCube supports unlimited
entities and reports, lowers Total Cost of Ownership, and ensures scalable, ad

hoc analysis.
HighRadius Al agents auto-tag and eliminate

Ellliit:\\it:'zltlir;:\ircompany intercompany entries, reducing 30—-50 hours of
manual effort per month.

FX vs. Capex adjustments are auto-identified during
consolidation, eliminating ambiguity in 100% of cash
flow reports.

Asset Value
Reconciliation Confusion

Prior mappings are reused by Al agents, cutting
manual CoA alignment time by over 70%, saving
100+ hours annually.

Chart of Accounts
Mapping Nightmare

Lack of Traceability in Users can drill from final reports to GL source data

Consolidation

Ramp-Up Time for
Legacy Systems

Slow, Costly
Implementations

eBook

instantly, removing the need to toggle across
platforms.

Embedded onboarding and a modern Ul enable
finance teams to go live in under 30 days, cutting
ramp-up time by 80%.

Full implementation happens in less than 30 days—
5x faster than traditional 6-month setups, with no
reimplementation required.
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Poor Dashboarding
and Data Integration

Slow Reporting and
Excel Add-In Failures

Scalability Challenges
with Growth

Financial and operational data from HR, CRM, and
more is integrated natively, enabling connected
insights in real time.

HighRadius leverages Al Agents with human-like
decision-making and Excel integration to deliver
real-time reports 50% faster—no IT support or
broken add-ins.

Add reports, users, and entities instantly with zero
additional cost or technical dependency.
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About HighRadius

O highradius

Value Creation For The
Office Of The CFO

Via Single Agentic Al Platform

Q 20% Reduction In DSO

° 30% Faster Financial Close
Q 50% Reduction In Idle Cash

@ 40%Increase In Productivity

HighRadius provides a single Agentic Al platform for the Office of the CFO. It integrates 200+ agents

that orchestrate end-to-end processes across

Order-to-Cash, Close & Reconciliation,

Consolidation & Reporting, Accounts Payable, B2B Payments, and Treasury & Risk. HighRadius
guarantees operational KPl improvements by mapping them to specific agents on the platform. With
a 3-6 month go-live period, HighRadius drives value creation at 1100+ enterprises such as 3M,
Unilever, Bristol-Myers Squibb Company, Red Bull, Lufthansa, and more. HighRadius has been
consistently recognized as a market leader by Gartner, IDC, and Forrester.

For more information, visit HighRadius” Website

Corporate Headquarters India Amsterdam London

HighRadius Corporation HighRadius Technologies EDGE Workspaces Olympic HighRadius UK Limited
2107 CityWest Blvd, Pvt. Ltd,, Ist Floor, Fred. Roeskestraat 100, 15 Alfred Place,

Suite 1100, Building No: 12C, 1076 EE Amsterdam, London,

Houston, TX 77042 Mindspace, Hitech City, Netherlands WCIE 7EB

Madhapur, Hyderabad,

(281) 968-4473 Telangana, PIN-500081 +31(20) 8885054

(281) 404-9002

+44 (0) 203 997 9400
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https://www.highradius.com/software/financial-close-and-reconciliation-software/
https://www.highradius.com/software/financial-consolidation-and-reporting/
https://www.highradius.com/software/accounts-payable/
https://www.highradius.com/software/b2b-payments/
https://www.highradius.com/software/treasury-risk/
https://www.highradius.com/
https://www.linkedin.com/company/highradius
https://twitter.com/HighRadius
https://www.youtube.com/c/HighRadiusSolutions
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